Avery County Board of Education 


Meeting Minutes July 13, 2021 


The Board of Education will hold its regular monthly meeting at 6:00 p.m. on Tuesday, July 13th, 2021 at Avery 
County Schools Central Services. 


CALL TO ORDER Mr. Greene called the meeting to order at 6:00 p.m. 


ETHICS STATEMENT Mr. Greene recited the ethics statement. 

“Board members are reminded that it is our duty to avoid conflicts of interest and the appearance of conflicts of 
interest as we handle the work of this Board. Does any member of the Board know of any conflict of interest or any 
appearance of conflict with respect to any matters coming before us at this meeting? If so, please state them for the 
record. If, during the course of the meeting, you become aware of an actual or apparent conflict of interest, please 
bring the matter to the attention of the chair. It will then be your duty to abstain from participating in discussion on 
the matter and from voting on the matter.” 


INVOCATION Mrs. Edwards gave the invocation. 
PLEDGE OF ALLEGIANCE All individuals present engaged in the recitation of the Pledge of Allegiance. 


APPROVAL OF AGENDA AND MINUTES 
Approval of July 13, 2021 Open and Closed Agenda (action) 


Approval of May 17, 2021 Open and Closed Minutes (action) 


SUPERINTENDENT’S REPORT 

Dr. Brigman delivered his superintendent report, extending a warm welcome to his new administrative assistant, 
Hannah Arnett, on behalf of himself and the board of education at central services. In addition, he conveyed birthday 
wishes to Mrs. Edwards. Dr. Brigman announced the commencement of the second session of summer school, with 
a total enrollment of 102 students (comprising 66 elementary, 20 middle school, and 16 high school students). On 
July 23 at 2:00 p.m., the board of commissioners will join the board for a walkthrough of the high school 
renovations, with a tentative ribbon-cutting ceremony scheduled for Sunday, August 15, 2021, at 2:00 p.m. 


Dr. Brigman noted the swift passage of summer and the imminent return of the new academic year, expressing his 
excitement for the return of all staff and students. He anticipates ongoing discussions regarding COVID-19 
protocols, particularly in regard to face coverings. Any changes in guidance from DHHS and the Governor's office 
on this matter will likely result in a local board decision. His recommendation to the board members, in the event of 
a local decision, is to make face coverings optional as they prepare for the upcoming school year. 


UP FRONT SESSION 
PUBLIC COMMENTS 


DISCUSSION AGENDA 
A) Globally Competitive Students 


1) Field Trips Gnformation) 
a) Trip # 318 FFA Officer Retreat to Beech Mtn., NC-July 6-7, 2021 (approved by a board poll on 
T/A/21) 


B) Leadership for Innovation 


1) Important Dates: 
a) Second Session Avery County Schools Summer School — July 12-29, 2021 


b) Leadership Retreat at GF Mountain — August 5, 2021 

c) Return to Five Day Work Schedule for All ACS Employees — August 9%, 2021 
d) Avery County Schools Technology Day — August 10, 2021 

f) Required Teacher Workdays — August 11-13, 2021 

g) First Day of 2021-2022 Academic Year — August 16", 2021 


C) 21* Century Systems 


1) Policies for 2"! Reading (action) — All policies were approved. 
a) 2310 Public Participation at Board Meetings 
b) 3300 School Calendar and Time for Learning 
c) 3460 Graduation Requirements 
d) 3610 Counseling Program 
e) 3620 Extracurricular Activities and Student Organizations 
f) 4040/7310 Staff/Student Relations 
g) 4125 Homeless Students 


2) ACHS Construction Update (information) - Jeff Jaynes 


Mr. Jaynes provided the construction progress report, drawing upon information he received from Mr. Rob 
Johnson, the architect, as of July 8th. The construction of the new building at Avery County High School 
continues to progress as planned, with several noteworthy milestones supporting this timeline. Terrazzo 
installation is projected to conclude by July 26th. The general contractor has set a goal to secure a 
temporary certificate of occupancy by July 30th, with plans to initiate furniture installation on August 2nd. 
Additionally, the 100 Pod is anticipated to be on-site and in place by the end of July. 


3) ACHS Project Change Orders (action) — Jeff Jaynes 


Mr. Jaynes brought to the board's attention that Branch Builds has submitted two change orders for 
consideration. The initial change order discussed was identified as COR # 061, which proposes the 
installation of additional prep room contactors. This change order is necessary to incorporate an electrical 
contractor in each of the Science Lab Prep rooms, as mandated by electrical inspection requirements. These 
contactors are designed to deactivate the electrical circuits in these rooms when the adjacent emergency 
shut-offs are activated. The total cost for COR # 061 amounts to $1,398.35. 


The second change order discussed was COR # 062, which involves the installation of a sink in the art 
room. The school district has requested the inclusion of an art sink in the new art room, as it was not part of 
the original bid plans. The contractor has been instructed to handle the plumbing, while the sink itself will 
be purchased and installed internally after project completion. The total cost for COR # 062 is not expected 
to exceed $3,605.84. 


Mr. Jaynes recommended the approval of these change orders, and the board members unanimously agreed 
to endorse the requested modifications. 


The Board will meet in Closed Session for the purpose of discussing information that is privileged, confidential or 
not a public record as Per N.C.G.S. 143-318.11(a)(1) students and personnel; and (a)(6) initial employment. (action) 


CONSENT AGENDA (action) 


Employment 
Contracts/Retirements/Resignations/Terminations/Information 
Student Transfer Requests 

Student Release Requests 


BOARD MEMBER COMMENTS 
INFORMATION ITEMS 


ADJOURNMENT (action) 


